
1 | P a g e  

 

MINUTES 

GREEN BAY TRANSIT COMMISSION 
Wednesday, August 16, 2017 

901 University Avenue, Commission Room 

8:15 a.m. 
 
 

MEMBERS PRESENT:  Roger Kolb, Chair; John Withbroe, Vice Chair; Kevin Kuehn, 

Secretary; Alderman Randy Scannell, Rashad Cobb, Emily Ysebaert and Ron Antonneau   

 

STAFF PRESENT:  Patty Kiewiz, Transit Director; Essie Fels, Recording Secretary; Brandon 

Lensmire, Maintenance Manager; Alex Sweetman, Accountant; April Herlache, Transportation 

Supervisor and Jennifer Hallam-Nelson, Mobility Coordinator  

 

OTHERS PRESENT:  Cole Runge, Brown County Planning; Alderman Dave Nenning, Vincent 

Caldara, MV and Ivy VanBeaver  

 

 

1.  Call the meeting to order 

 

Chair R. Kolb called the meeting to order at 8:15 a.m. 

 

2.  Approval of Agenda 

 

J. Withbroe made a motion to approve the August 16, 2017 agenda.  K. Kuehn seconded the 

motion.  Motion carried. 

 

3.  Approval of the minutes of the July 19, 2017 meeting 

 

R. Antonneau made a motion to approve the minutes from the July 19, 2017 meeting.   

R. Scannell seconded the motion.  Motion carried. 

 

4. Discussion/Action:  Green Bay Metro Financial Management & Procedures 

 

Director Kiewiz stated annually Green Bay Metro staff reviews the Green Bay Metro Financial 

Management & Procedures.  This policy is in compliance with the Federal Transit 

Administration.   Metro had some standard housekeeping changes to make in the policy.   

R. Antonneau made a motion to approve the Green Bay Metro Financial Management & 

Procedures.  J. Withbroe seconded the motion.  Motion carried. 
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5.  Discussion/Action:  Green Bay Metro Strategic Plan 

 

Director Kiewiz stated back in 2011 there was a working group that began efforts on a strategic 

plan for Green Bay Metro.  Current staff, along with Brown County Planning, has been working 

together to complete this Strategic Plan for the Green Bay Metro’s System. 

This plan will provide guidance and clarification on Green Bay Metro’s vision, mission, core 

values, goals and performance targets to keep us on track.   

C. Runge stated the performance targets were an addition from 2011’s effort, which actually 

was a suggestion from Patty.  We spent a meeting or so identifying and refining those targets.  

Cole commended Patty for coming up with the idea of including the performance targets and he 

feels that it makes a much better strategic plan.  

R. Antonneau made a motion to approve the Green Bay Metro Strategic Plan.  J. Withbroe 

seconded the motion.  Motion carried. 

 

6.  Operational Reports 
 

Director Kiewiz stated in your packets is the operational reports.  Director Kiewiz gave a brief 

overview of the ridership reports for Fixed Route, Paratransit and July’s monthly schedule 

adherence, which is at 94.7%.  Director Kiewiz stated that if the Commission would have any 

questions, she would be happy to answer them. 

7.  Financial Reports 

Director Kiewiz stated in your packets you will find the operating expense report for January 

through June.  She gave a brief overview of the revenue and expense reports.  Currently, Metro 

is under budget. 

Director Kiewiz stated she would like to give a shout out to Alex for getting all the grants 

submitted in a timely fashion.   

8.  Directors Reports 

 

Director Kiewiz stated Maintenance Manager, Larry Sterckx’s had retired.  The vacant position 

has been filled.  Brandon Lensmire has received the promotion to Maintenance Manager.   

 

MV, Paratransit provider has received a safety award for Division of the year.  

 

In your packets you will find a thank you note from some summer students that an operator 

received.  

 

Essie and Ivy have been busy working on different advertising initiatives.  They have been 

working with WIXX on some commercials promoting the G-Line, Game Day Routes, and 
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Green Saturday.  A video with Murphy in the Morning Show will be on Facebook; as well as 

having a LED billboard in the community promoting these same initiatives. 

 

Internal training on Human Trafficking is scheduled for September 19 and 20
th

.  This training 

will give our staff the tools they need to assist them in our day to day operation.   

 

R. Antonneau stated he has not heard much on the infrastructure bill for transit. C. Runge stated 

no there are not too many details associated with that. At the federal and state level it is 

uncertain.   

 

Director Kiewiz stated everyone is sharing their concerns and what they would like to see, but 

we are a ways out from a final decision yet.   

 

9.  Other Business 

 

      No other business. 

10. Establish the date of the next meeting 

 The next meeting of the Transit Commission is scheduled for Wednesday, September 20, 2017 

at 8:15 a.m. 

 

11. Adjourn 
 

Motion made by R. Antonneau, seconded by R. Scannell, to adjourn at 8:30 a.m. Motion 

carried. 

 

 

 

  Respectfully submitted, 

 

 

 

 

 Essie Fels 

 Recording Secretary  


